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Monday 11 December 2017 

09:45 – 10:00 

 

Registration 

 

 

10:00 – 10:05 Welcome Address 

the Municipality of Nestos 

Evangelos Tsompanopoulos 

10:05 – 10:30 Project Overview 

Purpose, Objectives and ambitions 

 

Dionysios Kallikourdis 

10:30 – 10:40 

 

Presentation  

of Municipality of Nestos (LB) 

 

Anastasios Tsolakis 

10:40 – 10:50 

 

Presentation  

of Municipality of Topeiros(PB2) 

 

Ioannis Siamidis 

10:50 – 11:00 Presentation  

of Municipality of Zlatograd (PB3) 

 

Elmira Boyanova Ugorlieva-

Pehlivanova 

11:00 – 11:30 Coffee Break 

 

 

11:30 – 12:00 Work Package 1 

Project Management & Coordination 

 

Municipality of Nestos 

& Partners 

12:00 – 12:30 Work Package 2 

Communication & Dissemination 

 

Municipality of Nestos 

& Partners 

12:30 – 13:00 Work Package 3 

Studies and Common Practice 

 

Municipality of Nestos 

& Partners 

13:00 – 13:30 Work Package 4 

Infrastructure, Equipments, Assets 

 

Municipality of Nestos 

& Partners 

13:30 - 13:45 Coffee Break 

 

 

13:45 – 14:15 Work Package 5 

Web health Social Care Solution 

 

Municipality of Nestos 

& Partners 

14:30 – 15:00 Work Package 6 

Training Session 

 

Municipality of Nestos 

& Partners 

15:00 – 15:15 First Year Activities 

Definition of task list, time schedule, 

interactions among WPs, tasks an 

deliverables, assignments of tasks (stirring 

committee, etc), set-up deadlines, fixing 

dates of event calendar 

(open discussion)  

 

All Partners 

15:15 – 15:30 Summary  

Final remarks of the Kick off Meeting 

 

Municipality of Nestos  

 


